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ety Manager for Gunther-Nash, Inc. 
8 years of 

to instruct on more than a dozen 
and am in the process 

receiving MSHA Trainer Certification. A conservative 
estimate would be that in my 8 years of experience I have 
trained over 5,000 construction workers on various topics. 

Gunther-Nash has been in business since 1967 and in that 
time has completed approximately 34 slopes and 56 shafts 
for miningthe coal and industries. 

onstructed slopes have ranged from 150 feet to several 
afts of varyi 

from 100 feet to over two thousand feet deep. 
numerous tunnels and other underground excavation 
projects have also been constructed and presently we are 

been mine construction and consisted mainly of shaft an 
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ayroll usually ranges from fifty to one hundred and fifty, 

on a typical shaft or slop 
forty when 
vary from a few months to a couple of years. 

As I stated before, training our employees is a major part of 
my role as Safety Manager. I am an advocate for training. 
When it is done correctly, training is an integral piece of an 
effective Safety and Health program. However, training is 
not a cure all for perceived problems in our industry. In 
Gunther-Nash’s current program, we give all newly hired 

ted to do. Additionally we cover the parts of our 
Safety Program that they are expected to participate in. This 
normally takes hrs depending on the 
project. Providing they have successfully comple 

theirscreen they are trainingallowed to go to work. 
does not stop there. 

oyees every day. 
performing any task supervisors are require 
PHD, which is our version of a Job Safety Analysis, if there is 

e have procedures in place 

in their work they are task trained. 
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operations, hazards, and how to overcome those hazards 

training. 

Studies show that the average person can listen with 
understanding for ninety minutes, but can only listen wit 
retention for twenty minutes. Taking that into 
consideration, in an eight hour day of training, how much is 
the employee really retaining? The key to productive 
training is interval reinforcement over the life of the project. 

As understand it, the proposed regulations would require 
f 4  

training for every employee prior to the performance of 
work. This is based on a prudent and safety minded 
contractor’s assumption that every employee on the pr 
site may be required at some point to work undergroun 
and thus requiring 

project there may be a month or more lag time prior to the 
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the conditions and workforce are relatively constant. 

progress in their work and often experience a 
workforce that is constantly changing due to the nature of 
the work performed. These differences necessitate the need 
to have a training program which is conducive to the 
hazards to which the workforce is exposed. Shaft and Slope 
workers should have their own training program and not be 
merely included in other programs. 

such as: 
er 

How will state run programs respond to the new 
oftraining regulations? Will Kentucky require 48 
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section could have been broken into two separate subparts: 

A and to provide training that was directed at the 
type of work that was actually going to be performed. For 
example, shaft and slope workers were to be trained in the 
topic of Explosives while training in Cleanup and Rock 
Dusting was excluded. 

ca 
industry 

has a need for up to date training regulations. 
Nash and the industry support new training regulations 


